[image: image2.png]P
o
&





PDSA Cycle #_____ Date: beginning _______ ending ________Topic:
	[image: image1.jpg])

i{r

i

!
i
I
Ji

i
I

i
|
ez





	Change being evaluated:

	
	

	
	

	
	Objective of this cycle:

	
	

	
	

	Plan

Plan to carry out the cycle (who, what, when, where)

Plan for data collection (what will you measure, who, when, where)



	Do: 
Steps to carry out the plan
Document problems and observations

Begin analysis of the data



	Study
Analyze the data

Summarize what was learned



	Act
What changes are to be made? Adopt, adapt, or abandon the change?

Plan for next cycle




Modified from: The Improvement Guide 2nd Ed. Langley GJ, Moen RD, Nolan KM, Nolan TW, Norman CL, Provost LP, page 447: Jossey-Bass, San Francisco, 2009.
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