HA-CAUTI Maintenance Audit Facilitator’s Guide

CAUTI Maintenance Audit Education Tool and Design

Learning Activity:
% Each participant will be given a copy of the Foley Necessity/Maintenance/Removal Audit Tool
% Participants will have 10 minutes to audit the three mannequins and using the audit tool note
what is correct and what is incorrect

% Facilitator/Educator reviews the findings of the participant’s audit (5 minutes).

Scenario set up:

K/

% Set up 3 simulated cases with the cardboard mannequins

% Place the appropriate scenario card by the mannequin ( see CAUTI Maintenance Audit tool
Classroom extras 5-2014)

Contained below:
% Simulation Set-up Key and Debrief Talking Points
¢+ Simulation Set-up Pictures

Making the Mannequins
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Foley Necessity/Maintenance/Removal Audit Tool
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(Last, Fi
Initial)

Case 1

Case 2

Case 3

Rm #

% Maintenance Bundle Compliant

** I&O is not a default to keep in the urinary catheter.

iant

Total Foley's Audited

Total "YES" Com

*xx If no indication present, Remove Foley Catheter, Document, and complete Foley Catheter

Removal, Post Care.

X 100

Comments
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Simulation Set-up Pictures

Simulation Case 1

Simulation Case 2
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Making the mannequins
Below are suggestions and directions for making the CAUTI mannequins shown in the preceding pictures.

These are simple, inexpensive and relatively easy to make.

Supplies needed to make 3 mannequins:
v' 2 Tri-Fold Display Boards (48”X36")
v' Box cutter
v Packing tape (maybe needed for reinforcement)
v" 3 hospita!l gowns borrowed for training
v" 3 pairs of old elastic-type socks willing to give up
v Pillow stuffing (optional and if used only a small amount is needed)
v’ 3 paper plates
v" Hot glue gun and glue
v' 3 indwelling catheter kits

1. Cut the Tri-Fold Display Boards in half to get 2-18”X48" boards
a. Each 18”X48" board makes 1 mannequin.
b. The white side will be the posterior side of the mannequin.

T Cut Line

18"
18"

l

2. Next make a femoral fold cut by folding one side flap over and scoring the white side of the board. Do

not cut through the board.
a. This scoring is done so that the mannequin will be able to sit and the knees will bend
appropriately.
b. If you do happen to cut through the display board in places, reinforce with packing tape.

Scoring Line /

3. To shape the body’s form, follow the diagrams measurements below and cut out highlighted areas.
Dimensions are in inches
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4. The head may be made several ways:

a. Paper plate head — draw a face on a paper plate and glue it to a scrap of the display board
that is about 4” wide and so that one end of the card board extends beyond the face’s chin
several inches. Hot glue face’s neck to the white board side of the mannequin’s neck.

5. Attach the indwelling catheters, drainage bags, and securement devices on the 3 mannequins to
match the simulations cases

a. Simulation case 1

i. Inflate catheter balloon half way and hot glue the catheter to the posterior side of
the mannequin
ii. Attach the securement device to the thigh
iii. Make sure the tamper evident seal intact
iv. DO NOT put a label with date and time of insertion on the bag
b. Simulation case 2
i.Inflate catheter balloon half way and hot glue the catheter to the posterior side of
the mannequin
ii. Make sure the tamper evident seal intact
iii. Label with date and time of insertion on the bag
iv. DO NOT apply the securement device

¢. Simulation case 3
i Inflate catheter balloon half way and hot glue the catheter to the posterior side of
the mannequin
ii. Attach the securement device to the thigh
iii. Label with date and time of insertion on the bag
iv. Remove the tamper evident seal
6. To make the feet. Taking 2 scrap cuts of the display board for each mannequin,
a. Trace afootand cut out.
b. Turn the first cut out foot over and trace on the second display board scrap to get the
opposite foot.
7. Fit the cut out feet into the socks
a. Pillow stuffing can be used to give the foot some dimension but is optional.
8. Place the sock/foot on the mannequins appropriately for right and left foot.
9. Put agown on each mannequin. You are done

Mannequins can be folded for easy storage.




