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The Johns Hopkins Comprehensive Unit Based Safety Program

1. Evaluate culture of safety

2. Educate staff on science of safety 

3. Identify defects

4. Assign executive to adopt unit

5. Learn from one defect per month

6. Evaluate culture


J Patient Safety 2005; Jt Comm J Qual Saf. 2004;30(2):59-68. http://www.jhsph.edu/ctlt/training/patient_safety.html 
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This is the model we used for learning change.    It recognizes the technical (science) part and the adaptive (emotional attitudes part. 

Engaging people is adaptive work done locally by telling stories and showing current evidence of harm

Educate is technical.  What is the evidence

Execute is adaptive and local.  Given my resources, how do I ensure all patients reliably receive the evidence

Evaluate is technical.  We have to measure in a scientifically sound way
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