Intervention 1:

Implement Comprehensive Unit-Based Safety Program (CUSP).

Goal:
Implement and evaluate the impact of the Comprehensive Unit-based Safety Program (CUSP).

Hypothesis:
The CUSP will help teams learn from mistakes and improve the safety climate.

Implementation:


1. Evaluate culture of safety.

2. Educate on the sciences of safety

3. Identify preventable errors.  Determine how the next patient might be harmed.

4. Assign a senior executive to adopt team.

5. Learn from one preventable error per month.

6. Re-evaluate culture.


Intervention 2:

Implement Daily Goals Sheet And Other Communication Tools.

Goal:
Implement and evaluate the effect of an intervention to improve communication.

Hypothesis:
The use of targeted interventions will lead to significant reductions in mortality and length of stay (LOS).
Implementation:


1. Interdisciplinary rounds

2. Daily goals sheets are used to prioritize work

3. Teamwork strategies and communication tools are implemented.


Intervention 3:

Eliminate Bloodstream Infections (BSI) Through the BSI Bundle.
Goal:
Implement and evaluate the effect of an intervention to reduce or eliminate catheter-related bloodstream infections in ICUs.

Hypothesis:
With this intervention, catheter-related bloodstream infections can be reduced or eliminated.

Implementation:

1. Educate staff on bloodstream infection control practices.

2. Create a central-line cart that contains all equipment needed to comply with evidence-based guidelines for central line insertion.

3. Institute a policy that requires nurses to assist in central-line insertion.

4. Nurses implement a checklist to ensure compliance with evidence-based guidelines for central-line insertion.

5. Provide staff feedback on infection rates.


Intervention 4:

Reduction in Healthcare-Acquired MRSA

Goal:
Implement and evaluate the effect of an intervention to reduce or eliminate MRSA transmission.
Hypothesis:
With these interventions healthcare-acquired MRSA infection can be reduced or eliminated.
Implementation:
1. Facility Risk Assessment
 2. Educate staff on infection control practices and monitor

· Hand Hygiene

· Contact Precautions

                                  3. Implement targeted active surveillance cultures (ASC)

                                  4. Proper environmental and equipment cleaning

________________________________________________________________

Intervention 5:

Reduction in Surgical Complications by implementing the Surgical Care Improvement Project Measures (SCIP)

Goal:


Implement and evaluate the effects of SCIP measures

Hypothesis:

With these interventions Surgical Complications can be 




Reduced or eliminated

Implementation:
1.   SCIP-Inf-1a, 3a Antibiotic Timing

2. SCIP-Inf-2a, Selection
3. SCIP-Inf-4 Serum Glucose 

4. SCIP-Inf-6 Hair Removal
5. SCIP-Inf-7 Normothermia

6. SCIP- Card-2 Beta Blocker

7. SCIP-VTE 1,2 Thromboembolism prophylaxis
