MEMORANDUM

TO:

Chief Executive Officers, 

Chief Medical Officers, Chief Nursing Officers,
Quality Directors, Risk Managers, Patient Safety Officers,
In-House Legal Counsel
FROM:
Craig Becker, THA President

SUBJECT:
TCPS Launches New Service
DATE:

October 26, 2010
Following approval by the THA board of directors, the Tennessee Center for Patient Safety (TCPS) is preparing to launch new patient safety organization (PSO) services.  
The TCPS was listed as a federally designated PSO in July 2009 by the U.S. Department of Health and Human Services (HHS) under the federal Patient Safety and Quality Improvement Act of 2005 (PSQIA). Thanks to the work and guidance of the THA Quality Committee Taskforce, the TCPS program and services are tailored to meet the needs of Tennessee hospitals. The TCPS PSO collects, aggregates and analyzes serious patient safety events within a protected environment.  Providers will be able to voluntarily share serious adverse event quality and patient safety information, learn from aggregate and facility-specific root cause analyses and best practices, and protect patients from harm through shared learning.    

Under the PSQIA, providers participate in this voluntary sharing of information where, under federal law, it is protected from discovery or disclosure, an important aspect due to the decision of the Tennessee Supreme Court in Lee Medical v. Beecher. In that case, the court determined Tennessee’s peer review law is applicable only to shield the disclosure of peer review information related to physician conduct, competence and ability to practice. Unless providers take advantage of the PSQIA federal privilege, patient safety and quality activities and information unrelated to physicians, previously protected under Tennessee’s peer review statute, may be subject to discovery.     

The types of information that can be submitted to the TCPS PSO system include data, reports, records, memoranda, analyses (e.g. root cause analyses) and written or oral statements that could be used to understand patient safety events and prevent them from recurring. This information is collectively referred to as patient safety work product (PSWP). Under the PSQIA that authorizes PSOs, PSWP is privileged and confidential as long as it is collected and provided to the TCPS within the framework of a patient safety evaluation system (PSES).  

Through its PSO system, the TCPS will provide patient safety data collection, expert analysis and feedback, in cooperation with ECRI Institute PSO. ECRI Institute brings integrity and over 40 years of experience to support the data collection and reporting, aggregation, expert patient safety analysis.    By partnering with ECRI, the TCPS will be able to analyze patient safety event-related information and provide detailed analysis to assist hospitals in their delivery of quality healthcare. Hospitals who join the TCPS PSO system will receive:

· A secure web-based reporting system for easy collection, management and submission of designated patient safety event data (the schema for data mapping from other electronic systems is included at no additional cost);

· A safe haven, under the PSQIA, for protection for all data reported to and contained within the TCPS PSO system; not just common format data, but all associated patient safety event data and documentation;

· Benchmarking comparison and feedback on a statewide and national de-identified basis, as well as individualized hospital or system reporting;

· A comprehensive suite of additional education and analytical support to facilitate meaningful learning such as root cause analyses evaluation, patient safety advisories and newsletters, webinars and other education provided in partnership with ECRI Institute PSO   

Evidencing its commitment to the improvement of quality and patient safety achievable by a PSO, the THA board dedicated start-up funding to get this program underway and ensure affordability for all THA members.  Based on inpatient discharges, hospitals can join the TCPS PSO system for an annual fee ranging from $1,200 to $12,600 per facility (system discounts available), which is far less than what similar services would cost outside of the TCPS. 

Hospitals that wish to participate in the TCPS PSO, will be asked to sign a PSO Membership Agreement. Next, the member will receive a Welcome kit, PSES toolkit with step-by-step instructions, checklists, sample policies and procedures, and tools to assist hospitals in the development of their PSES, and workshops and training to assist in the collection and reporting of patient safety data.  
To learn more about the TCPS PSO, please contact Michelle Long at THA, 615-401-7439, mlong@tha.com.  Please plan to join us for a regional informational meeting hosted by TCPS PSO in one of the following locations:

· Memphis – Tuesday, November 9 @ Saint Francis Hospital 9 am – 12 noon CT 
· Nashville – Wednesday, November 10 @ the Offices of THA 9am – 12 noon CT
· Knoxville – Friday, November 12 @ Parkwest Medical Center 1 pm – 4 pm ET
To register for this free event, please click here  PSO REGISTRATION LINK
